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Analytic Too ls and Steps to be  taken by Each Project  Team:   
 
The following steps will be carried out by the team members during the 2017 GLP Course for their respective 

research work: 

1. Problem definition – Preparatory work prior to the arrival in Geneva and to be finalised by 24th 

August in Geneva.  It is expected that each team will come prepared with a 1-page problem 

description. 

2. Problem Tree Analysis (PTA) 

This method is based on the LogFrame, also known as Logical Framework, first developed by the USAID 

in the 60’s.  LogFrame is a planning tool that provides a structure to specify the components of a 

project such as objectives, interventions and expected outputs and outcomes.  It is completed with a 

set of measures to evaluate the project.  Reference of the PTA can be seen at 

http://www.sswm.info/content/problem-tree-analysis 

This method is adopted here to provide the students a structure to analysis the cause-and-effect of a 

problem situation that they have agreed as a team to work on.  Below are two figures representing the 

problem tree (Figure 1) and the results tree (Figure 2) 

 

Figure 1: An Example of Problem Tree Analysis 

http://www.sswm.info/content/problem-tree-analysis
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3. Force Field Analysis (FFA) 

FFA was developed by Kurt Lewin and later on refined by Richard Beckhard.  It is meant to identify 

both obstacles to change and factors that are encouraging the system towards an improvement of the 

current problem situation.  For the purpose of policy analysis, the FFA provides insight on: 

• The potential resistance to change 

• The potential support to change 

• The needs to be addressed by different interest groups and stakeholders 

An example of such a Force Field Analysis is presented below: 

 
(Source: An ILO Advocacy Guidebook for Staff and Constituents,  
Prepared by Lichia Yiu & Raymond Saner, 2005, p. 3:15. Accessible at 
http://www.csend.org/images/articles/files/20080923-Advocacy_Guidebook.pdf)   
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http://www.csend.org/images/articles/files/20080923-Advocacy_Guidebook.pdf
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4. Stakeholder Mapping 

Stakeholder is defined as the groups that are affected either positively or negatively by the “problem” 

and the ones would be affected positively or negatively by the “solution” to the problem.  

These groups all have certain influence on the decision taken and implementation of the decision.   

An example of this stakeholder mapping as follows:  

 
(Source: https://www.forestry.gov.uk/images/an_example_of_a_stakeholder_ 

mind_mapbig.gif/$FILE/an_example_of_a_stakeholder_mind_mapbig.gif)  
 

A different form of conceptualising the stakeholder relationships is presented below: 

 
(Source: https://www.pinterest.com/pin/318629742360322819/ ) 

https://www.forestry.gov.uk/images/an_example_of_a_stakeholder_mind_mapbig.gif/$FILE/an_example_of_a_stakeholder_mind_mapbig.gif
https://www.forestry.gov.uk/images/an_example_of_a_stakeholder_mind_mapbig.gif/$FILE/an_example_of_a_stakeholder_mind_mapbig.gif
https://www.pinterest.com/pin/318629742360322819/


Joint CSEND - CCU - Nagoya U – Concordia GLP Programme 
 

© Centre for Socio-Eco-Nomic Development, Geneva, 2017 
 

Pa
ge

5 

In the context of GLP Summer Course, it is advisable to push students to think global by building on 

local stakeholder groups and then move to the next higher aggregate level, which could be global 

and/or regional. 

 

 
(Source: An ILO Advocacy Guidebook for Staff and Constituents,  

Prepared by Lichia Yiu & Raymond Saner, 2005, accessible at 
http://www.csend.org/images/articles/files/20080923-Advocacy_Guidebook.pdf )   

 
5. Stakeholder Analysis and Influencing Tactics 
This task is meant to identify specific “interest” of each stakeholder group and their “position” of for or 
against specific proposals to mitigate the problem.  The illustration below is based on the work of Richard 
Beckhard & Harris, 1976. 
 

 
 

Another example of Stakeholder Mapping adopted from a. Mendelow and published in Johnson, Scholes, 
and Whittington (2008) 

 

http://www.csend.org/images/articles/files/20080923-Advocacy_Guidebook.pdf
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6. Policy Proposals and Recommendations 
Each team is expected to identify 1 key policy proposals to the problem situation that they have identified.   
 
The tool to use for assessing viability will be the Decision Making Matrix (see below) 
 

 
 
Instructions: 
 
1. Down the left side, enter your decision criteria. A criterion is an objective test upon which a judgment  
     can be made. 

  2. Across the top, list your options OR solutions. 
3. Assign a weight to each criterion to indicate its importance to a good decision. The weight is usually a  
    number between 0.0 and 1.0 with the sum of the weights equaling 1.0. 
4. Then, one column at a time, ask: “To what degree does option 1..2..3 contribute to criterion A..B..C?”  
    Use a simple scale where 5 = Highest Contribution and 1 = Lowest Contribution. 
5. Multiply the score in each cell by the criterion’s weight. 
6. Then add across the rows to determine a total, weighted score for each option. 
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(Source: http://cac004811eportfolio.weebly.com/decision-making-matrix.html) 

 
A simpler tool is known as the Eisenhower Matrix which builds on two axises.  On the one side is urgency, the 
other is importance.  Following is an illustration of this Matrix. 
 

 
 

(Source:  http://stratifyapp.com/2x2-matrix-app-for-ipad/stratifyapp-the-famous-2x2-
matrix-decision-making-tool-for-ipad/ 

 

http://cac004811eportfolio.weebly.com/decision-making-matrix.html
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Expected Outputs 
It is expected that each team will be making a presentation at the end of the GLP course and prepare a visual 
report in the form of a PPT which will document their analysis of each step. 
 
Mentor  Assignment 
The following team assignment is made according to the total expertise and resources of the faculty members. 
 
1. Trade & Green Energy Transformation (Magdi Farahat) 
2. Decent Work & Poverty Reduction (Cecile Molinier) 
3. Climate Change Adaptation & Food Security (Raymond Saner) 
4. Rights to Development and Social Inclusion in An Ageing Society (Hsiumei Tsai/Amy Chen) 
5.  Partnerships & Global Cyber Security (David Rüfenacht/Lichia Saner-Yiu) 
 


